
 

 

 

 
 

 
 

 

 

Preparing for integration – developing your strategic plan 
 

You are invited to attend a major national event which will focus on the analysis 

required for Integration Authorities to develop their Joint Strategic 

Commissioning plans in 2015/16. 

 

Purpose of the event 

 To launch the draft statutory guidance on developing strategic plans 

 To share practice examples of the Programme Budgeting Marginal Analysis (PBMA) pilots  

 To provide a detailed overview of the analysis element of joint strategic commissioning  

 To examine the role of Public Health in Joint Strategic Needs Analysis 

 To report on the survey of local information and data analysis capacity 

 To determine future learning, development and support needs   

 

Who should attend? 

 Shadow/proposed Chief Officers 

 Joint Strategic Commissioning National Steering Group Members 

 PBMA pilot sites 

 Health economist network 

 Directors of Public Health and Public Health consultants  

 NHS Medical Directors 

 Third sector 

 Independent sector 

 Potential members of local Strategic Planning Groups 

 Analysts in NHS Boards and councils  

 National analysts (ISD/ASD) 

 Scrutiny bodies (Care Inspectorate/Healthcare Improvement Scotland/Audit Scotland) 

 

REGISTRATION WILL OPEN IN JULY 

 

To note your interest in this event, please email 

 irc@scotland.gsi.gov.uk 
 

JOINT STRATEGIC COMMISSIONING EVENT 
WEDNESDAY 8 OCTOBER 2014 

9:30-16:00 

DUNBLANE – DOUBLETREE BY HILTON HOTEL 

 
 

mailto:irc@scotland.gsi.gov.uk

